
Spring 2015 MA-RPC Meeting  Supp. #1 
 

A.T. Listening Session  
with your club 

ATC’s  Strategic  Plan  is  focused  on  engaging  and  sustaining  a  network  of  partners  that  reinforce  our  goals  for  

the  A.T.  and  ATC’s  programs.  In  its  aim  to  assist  all  31  Clubs  in  meeting  their  commitments  to  management  of 

the  Trail  and  its  facilities,  ATC  plans  to  define  a  predictable  training  program  to  meet  club’s  fundamental  

responsibilities to the A.T. now and into the future. To that end, the Partner Resources and Communications 

Committee of the Stewardship Council hopes to hold listening sessions with each club to better understand 

each  club’s  current  responsibilities,  strengths  and  wants.     

Please take these questions back to your club. Talk to long-time volunteers, new volunteers, and emerging 
leaders.  Invite several of them to join you for the listening session held with your club. As an example, your 
club participation on the conference call listening session may include you as RPC rep, club president, 
maintenance supervisor, and someone actively involved in outreach. The listening session will be led by your 
regional representative to the Stewardship Council, of the Partner Resources and Communications 
Committee. Listening on the call will be staff from ATC.  
 
Within 60-days after your spring RPC  meeting,  you’ll receive  a  scheduling  request  for  your  club’s  listening  
session. We hope to have all club listening sessions completed by the end of August.  
 
The goal is a discussion, not to exceed one-hour, so together we can best track a course for supporting and 
sustaining your club and the A.T. for the long run. We look forward to hearing from you!  
 

What is your club doing well?  
 
If you have unmet training needs, what are they?  
 
How could ATC and its regional office better support your work?  
 
How could APPA and/or local land managing agencies better support your club?  
 
Do you think A.T. Communities are an asset to your club or the A.T. generally? Why or why not?  

 
The following questions are directly related to broader relevancy and reaching new audiences.  
 

Describe how your club is reaching young or diverse people to participate in your club.  
 
What do you think are the greatest challenges or barriers for your club to work with or reach new 
audiences?  
 
What do you need to overcome these barriers and challenges?  
 
How does your club define diversity?  

 
Time to dream big for the future!  
 

Finish this sentence as it pertains to your club, “Wouldn’t  it  be  great  if…”   


